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EXECUTIVE SUMMARY

The core finding
Research across five countries, late 2025 to May 2026, working independently with different instruments — 

and remarkably consistent findings.

There is a substantial pool of skilled remote professionals across all five countries actively willing to 

contribute their expertise to social enterprises and community organisations. Those organisations have 

urgent, well-documented skills gaps in exactly the areas those professionals are strongest. The supply and 

the demand are well matched. What sits between them is not a problem of willingness or capacity — it is 

the absence of a trusted mechanism to connect them.

504
Remote professionals

surveyed

249
Social economy leaders

surveyed

20+
In-depth qualitative

interviews

What remote professionals told us

– Top motivator: contributing to a meaningful 

cause — in every country, without exception.

– Isolation is not just a barrier — it actively drives 

many towards volunteering.

– Biggest barrier: time. Second: difficulty finding 

well-matched opportunities.

– Preferred format: project-based, 

short-to-medium term, with an in-person 

element.

What social economy organisations 
told us

– Small, mission-driven, stretched — 

founder-leaders juggling everything at once.

– 92%+ open to skilled remote volunteers in 

Ireland; strong interest everywhere.

– Uncertain how to find the right people or 

manage a remote contributor.

– “Expertise we cannot afford” appeared in every 

single national report.

Five engagement models, twelve training 
modules

A competency-based pathway prepares both sides for 

effective collaboration, from orientation through to 

strategic, ecosystem-level leadership.

What comes next

Findings shape the IMPACT training curriculum (WP3) 

and matching platform (WP4), tracking capacity gains 

and community outcomes over time — not just the 

number of matches made.

No national platform in any of the five partner countries specifically matches skilled remote professionals with 

rural social enterprises. IMPACT is building the infrastructure to fix this.
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METHODOLOGY

Three strands, five countries, one shared design

A consistent mixed-methods design in every country is what makes cross-country comparison possible.

Desk research

National legislation, official statistics, 

EU policy documents and academic 

literature.

Two structured surveys

Remote professionals, and social 

economy leaders & stakeholders, 

harmonised across countries.

Qualitative interviews

~4 semi-structured interviews per 

country, anonymised and 

GDPR-compliant.

Survey samples by country

TOTAL:  504 remote professionals   ·   249 social economy leaders   ·   20+ interviews

A note on sampling: samples reflect the networks of the partner organisations, not nationally representative random samples — giving a 

detailed picture of the people most likely to engage with the IMPACT model.

Ethics & GDPR

All survey data handled in compliance with GDPR. Interview 

recordings are stored securely by national partners. All 

qualitative data in this report is anonymised; named 

interviewees gave explicit, documented consent.

Why five countries

Northern, Southern and Central Europe; different stages of 

remote-work normalisation, social enterprise development, 

digital maturity and volunteering culture — a genuinely 

diverse cross-section of Europe.
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DESK RESEARCH FINDINGS

Five countries, five starting points

Significant national variation — but the more striking story is convergence.

Germany Cyprus Ireland Portugal Spain

Remote work
(2024/25)

29.8% half-time+
3.9% usually from 

home

~35.4% 

remote/hybrid

12.4% nat. / 22% 

metro
~15% / 3.2M workers

Broadband
coverage

97% HH / 36.8% FTTP 89.05% VHCN 87% fixed broadband 97.6% / 92.3% FTTP Top 3 EU (DESI 2024)

Social economy
scale

67,746 assoc. / 2.6M 

employed

~1,526 orgs / 3 

formally reg.

4,335 SEs / 84,000 

employed

73,851 entities / 3.2% 

GVA

127,532 entities / 

11.1% GDP

Volunteering
rate

~40% of adults Active but informal 85% of survey sample ~7.8% (half EU avg)
Active, civic orgs 

numerous

Germany has one of Europe's largest civic volunteering traditions; Portugal one of its smallest. Ireland has a 

statutory right to request remote work and hundreds of funded hubs; Cyprus has a 3.9% remote-work rate. Spain's 

social economy is 11.1% of GDP; Cyprus has only three formally registered social enterprises. These differences 

matter — but the same skills gaps, motivations and missing infrastructure appear in every single country.

The widest divergence in the dataset

Spain

127,532
formally registered social economy entities — 11.1% of GDP

Cyprus

3
formally registered social enterprises — against ~1,526 

community organisations
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SKILLS COMPLEMENTARITY

What professionals offer maps onto what 
organisations need

A 5-country heatmap of the skills gaps social enterprises report most often.

Germany Cyprus Ireland Portugal Spain

Digital marketing / social media Top gap Top gap Top gap Top gap Mentioned

IT support / web development Top gap Top gap Top gap High Mentioned

Grant writing / fundraising Top gap Top gap High Moderate Mentioned

M&E / data analysis Top gap Top gap High Moderate Mentioned

Strategic planning Top gap Reported Top gap Moderate Mentioned

Graphic design / branding Top gap Reported Top gap High Mentioned

Project management Reported High High Moderate Mentioned

Volunteer management Reported Reported High High Mentioned

Top gap High Moderate Reported Mentioned

"It's not just filling a skills gap — it's transforming what the organisation thinks is possible."

— Cypriot social enterprise leader, on the “meta-benefit”

How to read the heatmap

Top gap & High

Skills organisations report as urgent and 

unmet in national surveys and interviews 

— the priority list for training and 

matching.

Moderate & Reported

Present in the data but less acute — 

organisations manage, though external 

support would still add real value.

Mentioned

Raised occasionally rather than 

systemically — worth tracking, not yet a 

design priority for IMPACT's first phase.
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MOTIVATIONS & BARRIERS

The “Sleeping Volunteer” dynamic
Willingness to help is high everywhere. Structured opportunity to act on it is not.

What motivates them What holds them back

Contributing to a meaningful cause

Top motivation in all 5 countries — 4.37/5 in Ireland

Personal fulfilment & satisfaction

Second everywhere

Sense of purpose beyond paid work

Strong across all samples

Community belonging & connection

Especially strong in Spain and Cyprus

Ranked last everywhere: CV-building & professional reputation — 
ranked last in every single country

Lack of time

54.9% Ireland · 75% Portugal

Difficulty finding well-matched opportunities

49% Portugal · 59.3% Cyprus never searched

Fear of poorly organised experiences

Recurring theme, Germany & Cyprus interviews

The Sleeping Volunteer, country by country

Germany

Ever volunteered

Significant proportion

Currently active

Majority not engaged

Gap: Large

Cyprus

Ever volunteered

67.9% (39.5% 
skills-based)

Currently active

~50% not engaged

Gap: Large

Ireland

Ever volunteered

~85% in some capacity

Currently active

~61% at least occasional

Gap: Moderate

Portugal

Ever volunteered

~54% have volunteered

Currently active

82% not involved

Gap: Very large

Spain

Ever volunteered

Balanced mix present

Currently active

Majority not regular

Gap: Large

The gap between “ever volunteered” and “currently active” is the single clearest opportunity in the whole dataset: a 

large pool of people who already know volunteering is for them, and simply lack a well-matched, low-friction way 

back in.
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INTERVIEW FINDINGS

Voices from the field
Three recurring themes emerged independently across interviews in all five countries.

The Parallel Worlds Dynamic

Remote professionals live locally but work entirely online, often internationally — loosely connected to their 

immediate community. Portugal's Maciej called it living in a “parallel world”.

Isolation as Catalyst

Remote-work isolation doesn't just block community engagement — it can drive it. Spain's Lorena built a community 

events group for other remote professionals purely out of the need for connection.

Time, Trust & Hybrid Preference

Time is the dominant constraint everywhere. Trust at distance needs a structured introduction and at least one 

face-to-face interaction. Every interviewee preferred hybrid formats.

In their own words

"Remote volunteering reproduces 
the same isolation we already live 
with."

— Spanish remote professional, interview

"You have to design coexistence, 
not just networking."

— Sende, Spain

"It's not just filling a skills gap — 
it's transforming what the 
organisation thinks is possible."

— Cypriot social enterprise leader, on the 
“meta-benefit”

These interviews were conducted independently in five languages, by five different partner organisations, with no 

shared script beyond the core research questions. That the same themes surfaced everywhere is itself a finding — it 

points to structural, not merely local, causes.
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COUNTRY SPOTLIGHTS

One distinctive model from each country

National approaches worth sharing across the partnership.

Ireland

Start small, document, repeat

The CEAI Model

Designated coordinator roles, structured onboarding and project-based volunteering. 400+ Connected 

Hubs make hybrid engagement practical even in rural areas.

Germany

Space builds trust

Digital Hubs as Infrastructure

Rural digital hubs (Smarte.Land.Regionen, Land.Digital) are shared spaces where professionals and local 

organisations build the informal relationships that lead to skills exchange.

Cyprus

Ecosystem over registry

Serving the Broader Ecosystem

Only 3 formally registered social enterprises, but ~1,526 community organisations with real skills needs. 

Skilled volunteers unlock a “meta-benefit”: new networks and funding knowledge.

Portugal

Integration, not proximity

The Neo-Rural Opportunity

Incoming remote professionals who integrate into community life become committed long-term 

contributors; those who stay disconnected leave quickly. Integration must be deliberate.

Spain

Design the coexistence

Coexistence Design

Sende and Aldea Digital show that rural coworking combined with structured community introduction 

turns remote professionals into genuine community members.

Why spotlights matter
No single national approach is transferable wholesale — Ireland's coordinator-led model assumes hub infrastructure that 

Cyprus lacks; Portugal's neo-rural integration pathway depends on in-migration patterns Germany doesn't share. But each 

model solves a specific piece of the same puzzle: trust-building, ecosystem breadth, or long-term retention. IMPACT's role 

is to document these approaches clearly enough that any partner organisation, in any of the five countries, can adapt the 

pieces that fit their own context.
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CROSS-COUNTRY TRIANGULATION

Where the five countries agree — and where they 
don't

Combining desk research, surveys and interviews across all three research strands.

Convergences Divergences

The matching gap is universal

No national platform in any of the 5 countries connects skilled 

remote professionals with rural social enterprises.

Skills complementarity

What professionals offer maps almost exactly onto what 

organisations need — documented independently, 5 times over.

Purpose-driven motivation

Meaning, fulfilment and belonging outrank career benefits 

everywhere, across every culture tested.

Flexible, hybrid, project-based

The preferred engagement format is consistent: short-term, clearly 

scoped, with an in-person element.

Capacity building both sides

Matching alone is not enough — professionals need orientation, 

organisations need coordination support.

Relationships over transactions

Both sides consistently prefer sustained collaboration to one-off 

contributions — strongest in Spain, Portugal, Germany.

Remote-work penetration

Germany (29.8%) and Ireland (35.4%) lead; Cyprus (3.9%) stands 

apart, with real implications for recruitment scale.

Sector formalisation

Spain (127,532 entities) vs Cyprus (3 registered) is the widest gap in 

the entire dataset.

Volunteering culture

Germany's civic tradition (~40%) contrasts with Portugal's ~7.8% — 

different messaging is needed per country.

Neo-rural migration

Portugal and Spain show the strongest in-migration dynamic — 

fertile ground for the Community Catalyst model.

"Remote volunteering reproduces the same isolation we already live with."

— Spanish remote professional, interview

IMPACT Transnational Research Report    |    Page 9 of 13



RECOMMENDATIONS

What to do with this, by organisation type

Practical starting points for social enterprises and community organisations at different stages.

A. Small & Early-Stage Organisations

Start with Model 1 (Short-Term Project): a single bounded 

task, 2–6 weeks. Use the platform, accept coordinator 

support, document the win, then progress to advisory 

relationships.

B. Mid-Size Organisations

Use Model 3 (Embedded Capacity-Building) for complex 

challenges. Designate an internal “champion”, and build a 

reusable library of role descriptions over time.

C. Rural Community Anchors

Become a Community Catalyst node (Model 4). Co-design 

integration events and fund a local coordinator — the single 

highest-leverage investment available.

D. Neo-Rural & Digital Nomad 
Contexts

Treat incoming professionals as long-term contributors, not 

temporary residents. Partner with coworking spaces on 

structured introduction pathways.

Cross-cutting priorities for all partners

1
Build platform, facilitation and 

coordinator support 

simultaneously — a platform 

without facilitation 

underperforms.

2

Design training as an entry 

point into matching, not a 

prerequisite to it.

3

Create structured peer-learning 

communities across partner 

countries.

4

Advocate for recognition and 

incentives: professional 

development credits, employer 

volunteering programmes.

The Ecosystem Impact Framework

Individual

New skills applied, professional confidence, a 

renewed sense of purpose for the volunteer.

Organisational

Capacity built, gaps closed, and stronger 

delivery for the social enterprise or charity.

Community
Stronger local ecosystems, deeper 

professional-community ties, and lasting 

rural resilience.
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THE IMPACT FRAMEWORK

Five engagement models, one training pathway

How remote professionals and social enterprises actually work together, and how they're prepared to.

Duration Commitment Format

Model 1: Short-Term Project 2–8 weeks 4–10 hrs/week Predominantly remote

Model 2: Advisory / 
Mentorship

3–12 months, rolling 1–3 hrs/month Remote + quarterly in-person

Model 3: Embedded 
Capacity-Building

3–6 months 6–15 hrs/week Hybrid, in-person heavy

Model 4: Community 
Catalyst

12+ months, ideally multi-year Variable, ongoing Primarily in-person

Model 5: Group / Team 
Volunteering

1 day – 4 weeks Intensive short burst Hybrid or in-person

The IMPACT Training Pathway — 4 levels, 12 modules

Level 1

Foundation

Context and orientation

1A · 1B · 1C

6–8 hrs

Level 2

Collaboration

Working together effectively

2A · 2B · 2C · 2D

9–11 hrs

Level 3

Specialist

Domain skills for impact

3A · 3B · 3C

15–19 hrs

Level 4

Strategic

Systems & ecosystem 

leadership

4A · 4B · 4C

9 hrs

Models and training are designed to work together: every engagement, whatever its length, opens with Level 1 

orientation, and longer or more strategic models (3 and 4) draw on the Specialist and Strategic modules. No one is 

matched without a shared baseline of context and expectations.
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CONCLUSION

The opportunity is real, and it is ready to be built

Five countries, one consistent story: skilled remote professionals and rural social enterprises need each other.

What's missing is not willingness on either side — it's the infrastructure to connect them: 

a matching platform, trained coordinators, structured onboarding, and recognition for 

the professionals who give their time.

Germany

29.8%

half-time+ remote workers

Cyprus

81 & 52

professionals & SE leaders 
surveyed

Ireland

92%+

of organisations open to skilled 
remote volunteers

Portugal

88%

of professionals fully remote

Spain

11.1%

of GDP from the social 
economy

Partner contacts

Ireland

CEAI

siobhan@ceai.ie

Germany

AEEE

carol.daniels@nationalenterpris
enetwork.org

Cyprus

Hub Nicosia

pm@hubnicosia.org

Portugal

Social Innovation Village

connect@innovationvillage.eu

Spain

Grow Remote Spain

Victoria@growremote.ie

"You have to design coexistence, not just networking." — Sende, Spain

What comes next

WP4 — the platform
Findings directly shape the design of IMPACT's 

national matching platforms, launching across 

all 5 countries.

WP3 — the curriculum
The 4-level, 12-module training pathway is 

being built and piloted with real professionals 

and organisations.

Ongoing — the network
Partner organisations keep sharing what 

works, so the models on these pages keep 

improving after this report.
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Let's build this together
IMPACT — Integrating Remote Professionals for Action in Community Transformation

impactremote.eu

IMPACT on LinkedIn

Follow our five partner organisations

Ireland

Community Enterprise 

Association Ireland

communityenterprise.ie

Germany

Association for Enterprise 

and Entrepreneurship 

Education

associationeee.de

Cyprus

Hub Nicosia

hubnicosia.org

Portugal

Social Innovation Village

innovationvillage.eu

Spain

Grow Remote Spain

growremote.es
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